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Elephant in the Room wk 1 “Elephant in the Room” NewHopeFlora.com    Morgan Young 11.1.15 

 
Announcements: 

o First time guests 
o Logo Shirts $10 MK Printing 
o Blush: Sat 7th at 1st Church Naz—tickets $10 guest services 
o Operation Xmas Child (130) 

 
 

 
So an “elephant in the room” is this obvious truth, problem or risk 
that’s being totally ignored-- that nobody wants to speak to. 
 
And the elephant that I’m getting ready to unleash in this room is the 
fact that the series we’re starting today is about MONEY. 
 
The ironic thing is, in our culture, 
 
Money isn’t weird. 
 It’s not awkward. 
  It isn’t volatile in almost every other building in America—
but it IS in the church! 
 
Every day, politicians talk about money—LOADS of money, 
 
We sing songs about money all the time: 
 
(Chris Janson) 
“I know everybody says  
money can’t buy happiness 
but it can buy me a (what?) BOAT.” 
 
Every night we watch commercials for financial planning. 
Every night Peter Frances Geraci offers to save us from debt. 
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When our good friend buys something that we think is new & cool 
what do we ask them when no one else is around?  

 
So, how much did that cost? 

 
Money isn’t weird,  

Money isn’t awkward 
Money is as normal as anything, until you mention it… 

 
IN HERE.  

Then, it’s the elephant in the room ;-) 
 
< SELAH > 
 
I was thinking about all the reasons that we might think talking about 
money in church is weird—just to maybe help us un-weird it. 
 
Maybe you identify with some of these: 
 
1. Crooked pastors you’ve seen in the news. (Jim & Tammy Fay Bakker) 

2. You’re afraid God wants too much of it. 

3. You’ve heard pastors misusing Scripture to manipulate people. 

4. Control. You like controlling your money, where it goes & how it’s 
spent. 
 
6. You don’t have enough money as it is. 

7. You don’t control the finances in your home. 

8. You just don’t understand what God says about money. 

 
Here’s my plea: 
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Don’t let something you don’t understand, 
Don’t let something that you’ve seen misused or manipulated, 
Don’t let something that you’re fearful of, 
 
Don’t let those things make money weird,  

when God never meant for money to be weird. (repeat) 
 

Don’t let the elephant in the room crowd out how the Holy Spirit wants 
us to understand money from God’s point of view. 
 
Because after all—what’s printed on the back of all the dollar bills in 
our wallets and purses? 
 

“In God we trust.” 
 
SELAH 
 
Would you do this for me?: 
 
Will you do your best to keep this subject from being weird? 
 
If you’re already uptight because you know we’re going to talk about 
money, would you just BREATHE ;-) 
 
As John the Baptist said, will you try to decrease so that God can 
increase while we see what He says about money? 
 
<< Pray >> 
 
<< Encourage people to monitor their inner dialogue:  

Cynical or open?  
Skeptical or trusting? Heart check. >> 

 
SELAH 
 
Let’s start with God, shall we? ;-) (Jesus talking) 
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(PP1) 
“Don’t store up treasures here on earth, where moths eat them and rust 
destroys them, and where thieves break in and steal. 20 Store your 
treasures in heaven, where moths and rust cannot destroy, and thieves do 
not break in and steal. 21 Wherever your treasure is, there the desires of 
your heart will also be. 

Matthew 6:19-21 NLT 
 
Some great stuff in this passage: 
 
1. We think money and things we can buy with it, are treasures. 
 
But God says our valuable “stuff” is  

 MOTH MEAT,  

 RUST COLLECTORS 

 THIEF BAIT! 
 
2. Our true treasure is in heaven. 
Real treasure is the stuff we CAN take with us: PEOPLE. 
 
3. Jesus ties a chain between our TREASURE and our HEART. 
Wherever your treasure is, that’s where your desires will be. 
 
SELAH 
 
Here’s how simply this plays out. 
 
Lately I’ve kinda gotten into watches. 
 
Sandra is starting to get a little concerned:  
When she asked what I wanted for my birthday, I said, “This watch.” 
 
Her response: “Didn’t you just buy a watch?” 
 
My response: “Honey, that was a few months ago.” 
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So right now, I’m at three watches,  

no biggie—I don’t have a “problem.” ;-) 
 
Here’s the one from this week (PP2 pic) 
 
Now, if I had a problem, this would be an $8,500 Rolex Submariner 
that this watch is patterned after. 
 
(This is the classic watch/strap from the first two James Bond films—yes, 
with Sean Connery.) 
 
So, any idea how much time I spent looking online at watches that 
resemble a Rolex Submariner? 
 
A lot. 
 
Any idea once I narrowed it down to the Orient Ray, how much time I 
spent looking at it online deciding between the blue or the black 
version? 
 
Too much. 
 
I don’t know if this a guy thing  

or a people thing  
or a me thing,  

but when I get it in my head that I want something, I get a little 
obsessive about it. 
 
(Sears, Service Merchandise Catalogs…now it’s the internet) 
 
I read reviews, I do my homework, I look at all the pictures and videos 
I can find. 
Any idea how much time I spend on that? 
 
Too much ;-) 
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Ok, so during the time when I’m online mildly obsessing about which 
Roloex-wannabe I wanna-purchase,  

do you know where my heart is? 
 
(PROP) 
 
My heart is right there, following the dollars, thinking about that sexy new 
watch. 
 
Just when I’m THINKING about spending money on a watch,  

my heart is not thinking about God. 
 Not thinking about New Hope. 
  Not thinking about you. 
   Not thinking about Sandra. 

 
WHY? 
 
Because Jesus said my heart is chained to my money—to whatever I 
treasure. 
 
And where your treasures are, that’s where your desires will be. 
 
SELAH 
 
Ok, is there anything wrong with buying a few watches? 
 
Nope. 
 
Could there be? 
 
Yep. 
 
If I don’t regulate it.  

If I don’t manage it.  
I could get stupid about it, right? 
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And we could get out of control on anything materialistic, right? 
 Guns, 
 Boats, 
 Motorcycles, 
 Tractors, 
 Homes, 
 Sports gear, 
 Shoes, 
 Purses, 
 The “L” word: LONGABERGER ;-) 
 
SELAH 
 
Here’s what we need to see:  
 
(PP3) 
When God is talking about money,  

He’s also talking about our HEART. (repeat) 
 
Why? Because they’re connected. 
 
And what does God care greatly about? 
 
Our heart. 
 
What does God say about your heart? 
(PP4) 
Guard your heart above all else, 
    for it determines the course of your life. 
   Proverbs 4:23 NLT 
 
(Recap verse…) 
 
So God says our heart is like our rudder,      

it’s determining the direction our life goes. 
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And we all know this, right? This is kind of obvious: 
 
Like when someone we know (friend or family member), they get to this 
low point in their life, 
 
their life’s a mess,  

they’re broken,  
and they can’t figure out how their life has  

ended up in this horrible place. 
 
And they tell you that they gave their heart to this person of the 
opposite sex that (you & everyone else knows) they never should’ve 
trusted to begin with. 
 
They didn’t make any wise decisions with their money. 
 
They didn’t hang out with wise people,  

their friends were poster children for “misery loves company.” 
 
Their story is they “followed their heart” in a series of unwise 
decisions—and they wonder why their life is now a mess.  
 
And you’re looking at your friend and you’re feeling like Capt Obvious—
because you can SEE CLEARLY all the unhealthy ways they “followed 
their heart” and how it steered them to this sad place in life. 
 
Guard your heart above all else, 
    for it determines the course of your life. 
   Proverbs 4:23 NLT 
 
SELAH 
 
So why does God care about our money? 
 Because He cares about our HEART! (Linked together) 
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Why does God care where we give our money? 
 Because where our treasure is, our heart follows. 
 
 
When Sandra and I give to the mission of our 2 campuses,  

our hearts follow. 
 
So let’s get this:  
(PP5) 
When God’s talking about money,  

He’s also talking about our heart! 
 
And He cares about our heart, (why?) because it steers our life! 
 
So why does it feel weird to us, talking about money in church? 
  

Because we think God is JUST talking about money! 
But He’s talking about our heart—He knows they’re linked. 

 
SELAH 
 
Ok, so the biblical concept—the big umbrella idea is that God cares 
about our HEART because He understands it’s tied to our treasure. 
 
But what does God say about money, exactly? 
(PP6) 
Bring the whole tithe into the storehouse, that there may be food in my 
house. Test me in this,” says the LORD Almighty, “and see if I will not 
throw open the floodgates of heaven and pour out so much blessing that 
there will not be room enough to store it. 

Malachi 3:10 NIV 
(PP7) 
Tithe simply means ONE TENTH. 
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The storehouse in this context means the  
PLACE WHERE YOU WORSHIP.  

 
And this is the only time God says TEST ME IN THIS. 
 
SELAH 
 
Every once in a while someone will say,  

“Morgan, that’s in the Old Testament— 
the tithe isn’t in the New Testament.” 

 
That argument doesn’t make sense for LOTS of reasons,  

but (for the sake of time) let’s just look at Jesus’ words: 
 
(PP8) 
“What sorrow awaits you Pharisees! For you are careful to tithe even the 
tiniest income from your herb gardens,[a] but you ignore justice and the 
love of God. You should tithe, yes, but do not neglect the more 
important things. 

Luke 11:42 NLT 
 
That’s pretty clear isn’t it? Three words:  

“You should tithe.” 
 
Jesus didn’t say,  

“Why are you still tithing? That’s soooo over!  
I’m here. I’m doing away with the tithe.” 

 
“You should tithe, yes.” 
 
SELAH 
 
(PP9) 
So, people who follow Jesus should tithe: give 10% to their church. 
(Minimum.) 
 

https://www.biblegateway.com/passage/?search=luke+11%3A42&version=NLT#fen-NLT-25416a
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Not my idea.  
I didn’t make it up.  

The tithe is God’s idea. (You don’t like it? Talk to Him) 
 
Why does God care about a tithe? 
 
Because He cares about your (what?) heart-- 

your money and your heart are linked. 
 
And because the CHURCH is God’s plan, 

and God knows that if we all keep 90% of what He gives us, 
All of His churches are setup to win! 

 
SELAH 
 
Nationally only about 27% of people identifying as Christians give 10% 
or more. 
 
It’s estimated that if every person identifying as Christian tithed in the 
US, an extra $46 BILLION per year could help people in need and 
setup churches to win in every city and every neighborhood. 
 
In other words, when God designed the tithe, He knew how powerful 
that 10% could be in the world. 
 
SELAH 
 
This next part is NOT one of my favorite parts of being a pastor. 
 
Part of a pastor’s job is to define reality— 

to let people know where we are and how we’re doing. 
 
With that in mind, I want to give you some New Hope financial data 
based a financial snapshot.  
 
So this is not based on a year---this is a snapshot from June to now. 
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SELAH 
(PP10) 
National per capita giving: $35 per person.  

(Nationally, small, big, coast to coast) 
 
New Hope per capita giving: $20 per person. 
 = bottom 5% of churches nationally. 
 
(PP11) (In a church of between 200-300 people) 
 
10 families account for HALF of New Hope’s offerings. 
20 families account for 70% of New Hope’s offerings. 
 
So these numbers…they’re not very good, right? 

This is why I really wanted Todd Yoder to do this part ;-) 
 
This data reveals that our giving is low and that a handful of families 
are carrying the financial weight of our church. 
 
Listen—I love you guys—my intention in sharing this with you is 
NOT to make us feel bad or beat us up or to make anyone feel 
guilty (repeat).  
 
I’m sharing this, because this is clearly one of the measurable things 
that God calls us to do. 
 
I‘m sharing this, because if I never mention this kind of stuff— 
If I never talk about money, if I never mention that data with you. 

what do you naturally assume? 
 
You assume that we’re a healthy church  

and we’re doing what God calls us to  
and our giving is fine. 

 
To be very clear, we’re NOT in financial trouble. 
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But at the same time, we’re not doing what God is calling us to. 
 
God doesn’t call us to stay out of financial trouble; 
 He calls us to a tithe, call us to be generous. 
 
SELAH 
 
So listen: 
 
We’re not in financial trouble, 
But we’re in no condition to talk about how we should build some 
sorely needed, and amazing spaces for New Hope Kids, 
 
Space that would set them up to rock and would set this church up to 
grow and build into the next generation! 
 
We’re not in financial trouble,  
       but there are parts of this facility that need repaired and replaced. 
 
We’re not in financial trouble,  

but I get hit up almost weekly by people  
who are having financial emergencies,      

 
But it’s a mathematical impossibility for a church to be generous,  
if we don’t tithe and our giving remains in the bottom 5% of per capita 
giving. 
 
We’re not in financial trouble,  

but we’re not living up to what God calls us to do.  
 
Because I care about this church, 
Because I care about YOU, 
Because I am called to serve God as a pastor, 
I HAVE TO talk about this financial elephant in the room. (SELAH) 
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Again, I’m not trying to beat you up, 

I’m not trying to guilt you, 

I just want us all to be on the same page, 

I want us all to know where we stand. 

 
And just to be clear—Sandra & I tithe, and the paid staff at both 
campuses, tithe. 
 
SELAH 
 
I want to help you understand where you are—how YOU are doing with 
this.  
 
Why? because we’re a church where we take next steps. 

We’re a church where nobody stays the same. 

We’re all trying to grow in Christ. 

 
And so I hope this will help you know what your next step is. 
 
Check out this slide: (PP12) 
 
Non-givers >>> Tippers >>> Regular givers >>> Tithers 
 
Everyone is somewhere on this continuum. 
 
Non-givers 
Some of you are here. And honestly, I hope there are always some 
people here. Why? 
 
Because there should always be some of you that are new.  
 
You’ve been here a few weeks or maybe just a month,  
and you’re just not sure about New Hope yet.  
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AND THAT’S OK. 
 
Listen—this is a safe place to explore Jesus,  
to explore the church,  
to check us out,  
to see if this is where you want to land.  
 
So if this is where you are—NO PRESSURE! 
 
SELAH 
 
Or, you may be a NON-GIVER because financially you’re upside 
down.  
 
If you aren’t making ends meet,  

I never want to be the guy that says,  
“Hey trust God, roll the dice with your mortgage or car payment.” 
 
If you’re upside down financially,  

maybe your next step is a financial counselor  
or someone who can help you with budgeting.  

 
If I can connect you with someone like that—hit me up—write it on the 
Connection Card.  
 
But don’t give money to New Hope. Ok? 
 
SELAH 
 
Tippers 
Tippers are very inconsistent in their giving.  
 
They usually give when they really liked something in the service—
maybe they thought the music was really good that day or their 
favorite speaker was killing it— 
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they give almost like when they get good service at a restaurant. 
 
Or honestly, Tippers just may not be very mature in their faith yet.  
 
They may not understand what God says about giving or maybe they 
may believe in God, but haven’t put Him in first place in their life.  
 
Where are you--are you a tipper? 
 
SELAH 
 
Regular Givers 
These are people who give every week but for various reasons it’s not 
10%.  
 
They may have too much debt that’s preventing them from tithing, so 
they’re doing what they can.  
 
Maybe they never heard a tithe taught, so they think they’re doing ok. 
 
Sandra and I were Regular Givers for a while, for sure.  
I came into our marriage with a lot of debt and we were doing what we 
thought we could do. 
 
<< Tell our story…  

“I know lots of tithe stories that don’t make sense.” >> 
 
Tithers 
This what I typically call the “fully surrendered group.”  
 
People who tithe believe that God is their King, He’s the #1 Thing in 
their life.  
 
They understand and live out what God says: wherever their treasure 
is, so is their heart.  
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They really believe God can do more with 90% of their resources than 
they could ever do with 100%. 
 
It’s not uncommon for this group to exceed 10%. 
 
A lot of people who are not in this group, think that this is the most 
wealthy group. 
 
That’s usually not the case.  
 
Or if these people do have significant money,  

they usually started tithing back when money was tight. 
 
SELAH 
 
So where are you? 
 
Non-givers >>> Tippers >>> Regular givers >>> Tithers 
 
What’s your next step? 

How do you get into the next category? 
 
Maybe you write that on the Connection Card. 
 (Never “slide” into tithing ;-) 
 
Do you know where all your money is going? 
 
Jason Braun’s father-in-law is a financial planner and says that the vast 
majority of his clients over the decades,  
cannot account for 10% of their income.  
 
He says most people who say they can’t tithe, actually can,  

if they just knew where all their money was going. 
 
My favorite Amish proverb: “Praying doesn’t plow the field.” 
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So maybe you track every dime you spend for a couple weeks—“Where 
is my money going?” 
 
Or maybe you realize that it’s finally time to get down with the B-word: 
BUDGET. 
 
 
SELAH 
 
(prop) 
 
Why wouldn’t you trust God with this? (dollar) 
If you’ve already trusted Him with this? (heart) 
 
<<< Connection Card & Offering >>> 
 
<<< My Heart is Yours >>> 
 
 
 
 
 
 
 
 
 
 
 
 
 


