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On the Verge  (of our next chapter)  NewHopeFlora.com   Morgan Young 5.17.15 

 

The title of this talk is “On the Verge” and what that means is, we’re on the verge of 

beginning the next chapter in the story of New Hope. And I want to prepare us to 

navigate what’s ahead. 

 

To start, I’d like to share my personal story. 

 

I know you’ve already heard Jason Braun tell the blood-curdling story of when our 

missionary team literally took knives to a gunfight in Haiti. So I won’t tell that story in 

its entirety, but I’d like to share my perspective of it with you. (Ironically, each story IS 

different….) 

 

I woke up at midnight, in a totally dark second story facility to the sound of violently 

breaking glass and screams. 

 

It was dark because there was no electricity at night at our location--they turned off the 

generator every night. 

 

The head of my bed was right by the door to a room I shared with Bruce--the man who 

decided to sleep outside our suite and who the Haitians were trying to take captive.  

 

The door to our room was only 7-8 feet away from the door the Haitians gunmen were 

trying to force their way into. 

 

I walked out my bedroom door in my bare feet, glass everywhere… into four of our guys 

pushing with all their might to keep the door closed.  

 

The door had multiple pry bars wedged between the door and the jam.   

 

Jason Braun said to me, “Morg, get on the door!” 

 

In somewhat of a state of groggy shock, I don’t say a word…I get on the door with Chris 

Herr & Bruce…and then Jason and Brad leave the door. 

 

SELAH 

 

This is the setting for the door 

 

(Brain works differently…time, details…) 

(Gun shots…LOUD…) 
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(Pry bars and pushing) 

(No help is coming…) 

(Bruce calls for knives…) 

(“PRAY!” -Bruce…”God save us”…) 

(Shots keep coming…silence…re-loading) 

(Bruce is shot…) 

(Creole yelling…more shots…cottonmouth…) 

(I move, bullet hole in the door) 

(Rex & the fridge…SCREAM) 

( “Sometimes missionaries die”) 

(Feel something hot on my leg…) 

( Plea: “Stop shooting us!” ) 

( silence…) 

 

♫ “And God…will save the day…and all will say…my glorious” 

 

(Feeling so strong…odd man out…) 

 

(“Joel, get my shoes”…Back to the bedroom) 

”Bad news, not gonna be able to play drums tonight” ;-) 

(Haiti hospitals ;-/) 

(“You cussed…”) 

(The waiting room) 

 

Sometime the next day--still in Haiti, I came upon some of the ladies on our team 

talking about Jason’s son Cole who was just about 10 at the time. They were saying 

somewhat teary-eyed,  

 

“I feel bad for Cole…having to live through that horror...” 

 

I butted in,  

 

“Don’t you feel bad for Cole. Are you kidding me? 

This 10 year old boy was an eye witness to his dad and his buddies standing up to 

armed bandits and seeing the real life miracle of God’s incredible protection--he’ll 

remember THAT--to the end of his days!” 

 

SELAH 
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Because I allowed God to FRAME that story, to me it’s not a story of incredible fear,  

 it’s not a story of a danger,  

  not a story of impending doom. 

 

Because God framed that story, it’s the story of how God chose to save. 

 

SELAH 

 

I am so thankful that I have that experience because pretty much every day it reminds 

me of what’s most important. 

 

After you’ve been shot through the leg in a third world country--missing the bone and 

missing your femoral artery and were able to walk out of there on your own two feet, 

you tend to look at what people complain about in a different light. 

 

God working through that near-death experience reminds me of what’s important in life. 

You could say it has framed my view of the world. 

 

And the truth is we all have a way of seeing the world--we all have a frame for how we 

see life. 

 

And the reason I’m talking about how we view the world, is because we are on the 

verge of changing how we do a lot of things at New Hope.  

 

God has moved us to merge, and we’ve all responded and all I know is when God brings 

in new plans and new leaders, things change. 

 

SELAH 

 

In fact, change may be one of THE most common biblical concepts from Genesis to 

Revelation.  

 

Think about it--how many stories are there in the Bible where God moved and 

everything stayed the same? 

 

Are there ANY?? 

 

SELAH 

 

Let’s get honest here, let’s just be real:  
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God is in the business of change, and as humans, as much as we SAY we like change, 

we don’t really.  

 

When we say we like change, what we really mean is, 

 

“I like change, as long as it’s what I think we should do.” 

“I like change as long as it’s something I’d sign-off on.” 

 

And here’s some more biblical truth: When we see how God orchestrated change 

throughout the Bible…how many times did you EVER read a verse that went like this: 

 

 “And so God called Nehemiah and said, ‘I have called you because I am a democratic 

God. Gather the people and vote on how loud the band should be during worship. 

Whatever they choose pleases me, for I am a God of democratic process.’” 

       Morgalonians 3:29-30 

 

Instead we see verses like THIS: 

 

“Then the LORD gave these instructions to Moses: 2 “Order the Israelites to turn back 

and camp by Pi-hahiroth between Migdol and the sea. Camp there along the shore, 

across from Baal-zephon.’”  

        Exodus 14:1-2 NLT 

 

Translation:  

 “Moses, even though the largest army in the world is on your heels, lead the 

people into a place where they are sitting ducks.” 

 

Here’s what I know based on the Word of God and personally evidenced by my 20+ 

years in leadership at Oakbrook: 

 

God works through leaders to orchestrate change. 

God works through leaders to lead people out of their comfort zone. 

God works through leaders to help us do and become what we couldn’t do or become on 

our own. 

God is more committed to His plans, more than my comfort. 

 

SELAH 

 

And you may be hearing what I’m saying and you might be thinking,  

 

”Hey Morgan, that’s easy to say, you’re one of the leaders. I’m concerned about what 

kind of changes are coming for me at New Hope.” 
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First--just want to get this out of the way… change is rarely easier for the leader(s) than 

it is for the flock. 

 

It would have been easier for me to not take on the campus pastor role at New Hope.  

I know all the people at Oakbrook, I know how everything works, how Mark thinks. It 

would be way easier for me to not drive over to this campus all the time. 

 

It would have been way easier for our management team at the Oakbrook campus to 

tell New Hope’s elders,  

“Why don’t you just hire someone;  

 here’s a company that will help you do it.” 

 

So listen…I want us to understand--that when we’re talking about biblical change--we 

are ALL IN IT TOGETHER.  

 

There’s, no me vs you, no Mark vs you--there is only US TOGETHER, muddling through 

the process of following a God who doesn’t download His plans to us in super-handy 

Word documents!  ;-) 

 

SELAH  

 

So let me give us some tools for navigating this process of change--this process of us 

becoming one church in two locations. 

 

First step:  

Frame the coming weeks and months in the story of God with the phrase: 

  “This is all part of what God is doing at New Hope.” 

 

Bad ways to frame change: 

 “This is just what Morgan is doing.” 

  “This is what Mark is doing.” 

   “This is what Oakbrook is doing.” 

 

Here’s what I know:  

 

If I don’t frame things in the story of God, I’ll end up framing things in the story of ME.  

 

And the story of ME is about MY preferences, what I would do, how I think things should 

go. 

 

And here’s where things can start to unravel:  
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When you and I talk with other people about change and frame it in the story of ME, we 

slip into the kind of talk that does not honor God. 

 
29 Let no corrupting talk come out of your mouths, but only such as is good for building 

up, as fits the occasion, that it may give grace to those who hear.  

        Ephesians 4:29 ESV 
 

But avoid irreverent babble, for it will lead people into more and more ungodliness, 

        2 Timothy 2:16 ESV 
 

There are six things that the Lord hates, seven that are an abomination to him: … and 

one who sows discord among brothers. 

        Proverbs 6:16,19 ESV 
 

SELAH 

 
So clearly, here’s our biblical standard: If our conversations aren’t building up 

(anything/anyone up), they’re tearing things down. 

 
The power of the Gospel, the power of the church is realized when ALL OF US hold each 

other to the kind of talk that honors God. (repeat) 

 

And as change comes, and you don’t understand it, don’t be tempted to slip into 
“irreverent babble.”  

 

Instead, come talk to me. And when you come, come with an attitude of grace and 
believing the best. 

 

SELAH 

 
I want us to understand as a church, as we go into this merge that whenever God has 

plans of growth and health, the evil one will ALWAYS TRY TO COME AGAINST us. 

 
And since God’s plan for His people, the church-- are unity and love, the evil one WILL 

try to influence us in the  

stealth mode of disagreements… 
 the stealth mode of distrust… 

  the stealth mode of gossip. 

 

((( personal story ))) 
 
 The thief’s purpose is to steal and kill and destroy. My purpose is to give them a rich 

and satisfying life.  
       John 10:10 NLT    
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And if we’re not on guard, our own words, within each other can destroy the unity and 

plans God has for New Hope. 
 

(Give us grace, believe in us, talk with us, be sure to think of us from Oakbrook as WE 

and not THEY--we’re all in this together.) 

 
SELAH 

 

I said earlier that being shot and seeing my possible death changed my frame--changed 
how I see the world.  

 

I want to remind us that we all have had a near-death experience.  
 

Without the saving grace of Jesus Christ, we are all dead,  

 not by Haitian gunmen, but dead just the same. 

 
And since we’ve been saved by Jesus’ death on the cross--as we remember His death, 

let that frame what we complain about & CHEER about, let that encourage us to talk and 

interact in ways that reflect Christ in every part of our life. 
 

That’s why we always come back to the communion table.  

 
We do it because God knew life would pull at us to frame this life in the story of ME 

instead of the story of God. 

 

So as we come to pick up the cup and the bread, let us put down the story of ME and let 
us recommit to frame EVERYTHING in our life in the story of God. 

 

(People come for elements” IN relationship w/Christ, all are welcome) 
 
16 When we bless the cup at the Lord’s Table, aren’t we sharing in the blood of Christ? 

(Yes!) 
And when we break the bread, aren’t we sharing in the body of Christ? (yes)17 And 

though we are many, we all eat from one loaf of bread, showing that we are one body. 

     1 Corinthians 10:16-17 NLT The Message 

 
(Take bread, take cup) 

 


